A0 Wnnipeg Free Press, Satrday. May *5. 1993

Shelter’s growing pains

Professor notes irony as staff
complain of ‘emotional abuse’

By Ruth Teichroeb
Social Affairs

HE IRONY of staff at a bat-

tered women's shelter com-

plaining about an
“emotionally abusive” workplace
isn’t lost on Janice Ristock.

But the University of Manitoba
women's studies professor said the
conflicts at Osborne House and
other women's groups are rooted in
clashes over the use of power.

"It does become ironic in a shelter
where they're working with the is-
sue of violence against women,” Ris-
tock said.

That's because feminists — who
link viclence towards women to the
abuse of power — would have a hard
time working in an organization
where power is not shared, she said.

Feminist staff would want an or-
ganizational model which
“empowers” everyone to take part
in decision making, she said.

Yet most organizations rely on a
"topdown” structure where a few
managers make decisions which
staff are expected to follow.

When staff with diverse expecta-
tions work together, the stage is set
for conflicts, she said.

 “Not all women's organizations
are feminist," she said. “There's
bound to be an underlying tension
between staff who want the struc-
ture to reflect a feminist philosophy
and those who don't.”

The structure of a shelter like Os-
borne House is also dictated by its
ties to its parent organization, the
YM-YWCA, she said.

Management could easily be
caught between satisfying the de-
mands of the larger institution and
the shelter's needs, she said.

A group of about 26 former and
current Osborne House staff have
complained of a host of problems at
the shelter stemming from what

Osborne House
staffers raise

grievance list

ERE ARE some of the
H complaints raised by a

group of current and for-
mer Osbome House staff:

TREATMENT OF CLIENTS:

U inappropriate advice/blaming
of abused women by some staff

0 Withdrawal of services from
"problem™ clients withoul ade-
Quate referrals

0 Overemphasis on rules and
regulations to the detriment of cli-
ents' needs eg. enforcing rigid
limits on length of crisis calls and
counselling sessions

2 Cutback of walk-in counsel-
ling from eight to @ maximum of
three sessions

TREATMENT OF STAFF:

O Rigid, rule-oriented work-
place; e.g. crisis line staff not al-
lowed lo have cup of coffee al
work station; limed coffee breaks
monitored by supervisor

0 Harassment of staff who
complain or question rules

Q No flexibility of work sched-
ules for new mothers (e.g.job
sharing}

0 Undermining of staff deci-
sions, lack of consultations with
staff

O Lack of clinical supervision
and training for staff

they say is an “authoritarian” style
of management.

Many said the problems coutd
only be solved by breaking away
from the bureaucratic structure of
the YM-YWCA and becoming an in-
dependent organization.

Waomen's shelters — which began

as grassroots organizations two de-
cades ago —are experiencing grow-
ing pains as they become larger and
more institutionalized,

run on a collective model where de-
cisions are made by consensus.
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Ristock says management styles set stage for conflict.

dozen workers, that style of opera-
tion can become unwieldy, Ristock
said.

Other shelters have evolved into a
“co-operative management
structure” which allows staff to be
involved in many decisions but has
managers at the top.

Some shelters have continued to

But once there are more than a

i?,y Brad Oswald
Staff Reporter

Normal levels
of mosquitoes
expected in city

INNIPEGGERS ARE
most concerned this
spring ahout ants in their

plants and nightcrawlers in their
sod, according to calls being
handled by the city’s bug line.

But according to insect control
supervisor Kevin Nixon,
Winnipeggers can expect fairly
normal levels of the city's
most-hated pests —mosquitoes
and canker worms — as summer
progresses.

“It's alittle early in the season
to say about mosquitoes, but
unless we have heavy rainfallsin
June like we did in 1991, we're
looking at a pretty normal year,”
he said. “In Winnipeg, conditions
are always favorable for
mosquitoes, but they haven't
been so bad that we can't deal
with them.”

City crews are carrying ouf the
annual larvaciding program,
targeting standing water in
fields, ditches and bush lots.

Nixon said predicting canker

worm populations is easier than
guessing at mosquite numbers,
and 1993 looks like a low-growth
year for the leaf-munching pests.
Egg-band counts and monitoring
of the number of insects caught
in tree-trunk tanglefoot suggest
the biological agents used last
year have put a dent inthis year's
population.

“The thing that's different
about canker worms is that the
females don't fly, soif ablock
was hit hard last vear and hasn't
been sprayed, it'll be hit hard
again this vear,” he said.

Spraying for canker worms
will begin inthe next week ot so,
depending on conditions.

As the insect control branch’s
35-member crew gears up for its
busiest two weeks of the year,
thereisn'talot of time todeal
with complaints about ants,
nightcrawlers and bumblebees,

“Usually, people deal with
those things on their own,” said
bug line spokeswoman Linda
Glowacki. "There are very few
cases where it's actually on city
property.”

Environment officials review
possibility of gas-leak charges

S THE clean-up continues fol-

lowing a gasoline leak at a

Dlomo Gas bar on Henderson
Highway, Environment Department
officials are still trying to determine
if charges apainst the company are
warranted, a department spokes-
man said yesterday.

Paul White said it is still too early,
however, to say whether any
charges will be laid under the Envi-
ronment Act after a feeder line

burst, spilling pascline into area
sewers and forcing the evacuation
of homes and businesses last week.

A review of Domo's daily log
showed a trend of gas loss dating
back to the last week in April, but
the amounts were not high enough to
require the company to report it.

Notice is required when three-
quarters of one per cent of the tank
capacity is drained over four con-
secutive days.

Abducted girl back in city after Irish judge OK’s deal

By Kevin Rollason
Law Courts Reporter

TWO-YEAR-OLD child ab-

ducted by her mother to Ire-

land for almost two months is

back safe in Canada after a deal was
reached to drop criminal charges.

Winnipeg police youth Insp. Lou

Spado said yesterday the Crown had

to negotiate the deal with an Irish

judge to drop abduction charges

against Gillian Douglas before the
judge would order the woman back
to Canada.

“The primary concern was to get
the child back safe and sound”
Spado said.

“We have no comment on the dea.
We just wish people would abide by
the rules of the court.”

Under the Criminal Code of Cana-
da, a parent found guilty of abduc-

tion can be imprisoned up to a maxi-
mum of 10 years.

child on May 8, has surrendered her
passport to the RCMP.

spokesman, said the issue of staying
abduction charges against Douglas
was “carefully evaluated.

with the circumstances of the case,”

“Fach case has to be evaluated on
its own circumstances.”

Lawyer Victoria Lehman, Dou-
glas' lawyer, said her client would
not comment on the abduction.

“The matter is progressing
through the courts,” Lehman said.

“We're hoping for a settlement for
the best interests of the child.”

In an affidavit, Douglas said: "I
have been educated as to the error

‘Douglas, who returned with the

Tom Hague, a Justice Department

“It was felt it was appropriate
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pre-pay up o thirty-three percent of your
martpage in one lump sum,
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OFFICIAL NOTICE
T0 CONTROL WEEDS
IN THE RURAL MUNICIPALITY OF WEST ST. PAUL

Notice is hereby given by the Rural Municipalily of West St. Paul that weed
control is the responsibility of the property owner, agent, or occupant.
{Section 3, Noxious Weed Act.)

This is the official notice for 1993 to destroy weeds as often as necessary
to prevent growth, scattering and ripening of weeds and weed seeds
{Section 20, Noxious Weed Act.) On all residential, industrial, and
commercial subdivided portions of the municipality.

If weeds are not destroyed, the municipality may enter the land and destroy
the weeds (Section 19, Noxious Weed Act.} and charge the cosis of weed
control, if unpaid, to the property owner through the tax rolls, (Section 27,
Noxious Weed Act.)

Ifthe Municipality of West St. Paul has to destroy the Weeds the land owner
will be charged all costs incurred plus a service charge.

land with Alia and while I cannot ex-
pect to be excused of my actions, I
state that I believed at the time that I
was acting to protect Alia and in ig-
norance of any constructive alterna-
tive."

Lawyer Catherine Carlson, repre.
senting the father, Michael Watson,
said he’s happy the child is back in
Canada.

“He’s also pleased the child is
back almost living with him on a

full-time basis,” Carlson said.

Earlier this week, Mr, Justice Gil
Goodman of Court of Queen's Bench
granted Watson primary custody,
with Douglas having access on alter-
nate weekends,

According to court documents,
the couple were granted joint cus-
tody of the child last year, and told
neither could take her out of the
province unless they had written
permission from the other.

Council to vote on deals
reached with civic unions

ITY COUNCIL will vote on

wage-concession agreements

reached between the city and
unions representing police, fire-
fighters, ambulance workers and
transit bus operators.

Mayor Susan Thompson an-
nounced vesterday that she will rec-
ommend approval of the tentative
agreements.

Settlements with the Winnipeg Po-
lice Association and the United Fire
Fighters of Winnipeg, Local 867,
were approved by executive policy
committee on April 27 and ratified
by union memberships.

The deal struck with the Interna-
tional Association of Machinists and
Aerospace Workers, Local 2589,
which represents paramedics and
emergency medical technicians, has

also been ratified by the union’s
management.

Thompson said she has been in-
formed of a wage-settlement agree-
ment with the Amalgamated Transit
Union, Local 1505.

Both deals must gain EPC ap-
proval before being forwarded to
full council for a final vote.

Prior to the release of the civic
budget in March, the city's largest
union, the Canadian Union of Public
Employees, Local 500, agreed to a
four-per-cent wage rollback in ex-
change for job-security guarantees.

Thompson said yesterday that
union ce-operation was crucial to
the city’s effort to meet its budget
goals during “difficult financial
times."”
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